
ANNUAL REPORT FOR 2025

STRATEGIES FOR
COMPLEX
P2/ENGAGEMENT

LEVEL 3 COURSE

Offered online in 4 virtual workshops of 4 hours each
Offered in person on request
Pre-requisite: IAP2 Fundamentals or IAP2 Way in Challenging Contexts or IAP2

       Foundations Planning plus full viewing the transition video

You will learn:
A deep understanding of the drivers of complexity and complex theory
The characteristics and key sources of complexity within an engagement process
Identify and apply a range of strategies for dealing with complex engagement,
applied across a variety of spheres
Use critical thinking in choosing and applying strategies that are purposeful,
context-appropriate, responsive and iterative, and which meet the Core Values
Design an engagement plan for your own project which describes how strategies
are used and when, including a detailed risk management analysis
Map how complexity may change across a project or an organisation over time,
and consider the impacts of organization culture in continuous improvement of
engagement practice 

This course looks at the systems we work in to map the
complex interactions and influences that happen when we
seek to solve difficult, high stakes, challenging problems in
the midst of diverse perspectives, options and views.
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